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 HEADTEACHER 
Joyce Shorrock 

Standards & Achievement, Budget & Staffing, Whole College Development, Admissions & Appeals, Examinations, Whole school target setting, Mentoring and 
intervention strategies, IAG, Transition and progression, Whole school curriculum innovation and development with timetable, Assessment, Vocational Education 

and Quality Nominee, Overview of Pastoral Support, Transport 
Line Management (LM): Science, English, MFL, Humanities Examinations, PE, Assistant Heads PF, RT,RNO, AA and Business Manager JT 
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Associate Member of SLT     STP 

Coaching strategies and staff 

development 

Induction, newly qualified and new 

to post staff 

CPD and INSET 

Training and development – 

Pastoral Team 

Associate Member of SLT   JB 

Data, analysis and target setting 

Timetable 

Curriculum development 

CPD and INSET 

Training and development – 

Pastoral team 

 

 

Additional Needs 

and Learning 

Support 

Looked after 

children 

PP students 

Liaison with 

outside agencies 

Inclusion 

LM; Learning 

support staff, 

Young Carers, 

EAL, numeracy 

and literacy. 

Developing teaching 

and Learning + INSET 

NQTs 

Timetable and 

Curriculum 

development 

HAPs 

LM; EA,IT,OM  

MFL Leadership 

 

Attendance 

Child protection 

and Safeguarding 

Lead 

Reward 

Strategies 

House 

competitions 

LM; Technology 

and PE leadership 

Business 

Finance 

Canteen 

GDPR 

HR  

Marketing 

LM; Administration, 

Site Management 

Health and Safety 

Teaching and Learning 

Pastoral strategic 

development 

Performance 

Management 

Trainee Teachers 

Inclusion – ILB 

LM; Maths Pastoral 

Team, Cover 


